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 CITY MANAGER REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Jeremy Howard, City Manager 

DATE: June 3, 2021 

RE: City Manager's Report  
 

For the Agenda of June 7, 2021 

____________________________________________________________________________________ 

 

Hiring Process:  In regards to the City Treasurer/Finance Director position, the application period closed 

at the end of business, June 1, 2021.  We ended up receiving around 10 applications/resumes.  Diane and 

I will be reviewing them to see if there are any viable candidates that would be worth reaching out to in 

order to set up an interview.  We can certainly scan and send all the applications to the entire commission 

if that is what you desire or we can do as MML would have done and just send you what appear to be 

viable candidates.  Let me know your preference.  I would still suggest, though it is ultimately up to the 

commission, that you select one or two commissioners who would be willing to sit on the interview 

committee along with myself and a member or two of staff.  If that is what you are comfortable with, that 

group could conduct the interviews and then bring a report and recommendation back to you for your 

official action to appoint the selected applicant to the position of City Treasurer/Finance Director. 

 

Lake Shamrock Dredging Project:  The project is continuing to move forward.  We have not received any 

update on the construction or time of delivery of the barge at this time.  We are continuing to have 

conversations with our project engineer regarding the prep work that they are doing for the project.  We 

are also working on purchasing other required items such as the turbidity curtains that will be around the 

dredging area and at the dam to control the movement of sediment.  I continue to field a number of calls 

each week regarding the project and especially from the lake property owners.  To help address some of 

those questions I drafted and sent out a letter at the end of last month to all lakefront property owners.  I 

have attached that letter to this report. 

 

City Hall Building:  Over the years many discussions have been had regarding the aging building being 

used as City Hall.  We are at a point where there are certainly some areas that need to be addressed to be 

able to maintain a safe and attractive building for staff and citizens.  While there are some easy things that 

we can do that are relatively inexpensive like paint or maybe some new carpet at some point, many of the 

projects come with a large price tag.  Likely the only way these very large items will be addressed is if we 

find grant money to help.  I continue to look for those opportunities and will certainly let you know if we 

find some available.  One item that has been on the list for many many years and in the CIP, is to finish 

replacing the very inefficient windows.  We are currently gathering information on what it would cost to 

do them in 2021.  At the same time that we are looking at the window replacement, I asked DPW to look 

into what it would take to make the North side of City Hall look better.  I was hopeful that under the metal 

and blue that maybe the original brick still existed.  Happily, it does.  If you didn’t notice the difference 

on your way in tonight, stop and take a look when you leave.  It really does look better and is a nice 

intermediary step until we can finalize the project with new windows. 

 

Consumers Energy Street Lights:  Recently Consumers Energy reached out to the city to introduce a new 

program for reporting street light outages.  It is a web-based streetlight outage reporting tool to help easily 

locate and report streetlight outages.  It is available at http://ConsumersEnergy.com/outages and they you 

click on “Streetlight Outage”.  This will be a great to for city staff to use to report outages and I did check 

with Consumers Energy and they are encouraging city residents to also get on and report outages of lights 

if they see them as well.  I have attached the infographic put together by Consumers Energy and we will 

push this information out through city channels as well. 

http://consumersenergy.com/outages
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Miscellaneous Items:   

DPW Director Luke Potter let me know at the end of May and beginning of June that DPW staff will be 

spraying for weeds in the city streets and city owned parking lots.  This issue/question has come up at 

previous City Commission meeting so I just wanted to let you know that we are doing that routine 

maintenance again right now. 

 

Peninsula Fiber Network LLC has pulled a Metro Act Permit and will be doing some underground fiber 

work in the city right of way.  This work will be done primarily on 4th Street and across the parking lot to 

the water tower.  A copy of the permit is attached. 

 

Members of the Michigan Municipal League’s insurance programs will share dividends totaling $13.6 

million in 2021. The Workers’ Compensation Fund Board of Trustees voted to return $12 million in 

dividends to its member-owners. The Liability & Property Pool Board of Directors has authorized 

dividends that will return $1.6 million to member-owners who renew coverage in 2021.  The City of Clare 

received dividend credits of $20,172 and $6,751 respectively.  These dividends help offset the insurance 

costs paid by the city each year. 

 

Attachments:   

1. Lake Shamrock Dredging Update Letter. 

2. Streetlight Outage Reporting Infographic. 

3. Peninsula Fiber Network LLC Metro Act Permit. 



 

May 26, 2021 

 

Dear Lake Shamrock Lakefront Property Owner, 

 

I wanted to reach out to you and give an update on the Lake Shamrock dredging project.  After the Special 

Assessment process was completed at the end of 2020, the city was able to authorize and accept the 

bonds issued for the project.  This has allowed us to start purchasing the equipment needed to start the 

dredging process.  The City Commission has already authorized the purchase of an excavator and a barge.  

Recently we have taken delivery of the excavator, and we have contracted with a company who will be 

building the steel barge (24’X48’).  The scarcity of steel and the complex nature of the barge mean that it 

will be several months still before we are able to take possession of the barge.  Once we have those two 

main pieces, we will be able to begin putting the pieces together for the dredging process which is slated 

to take approximately 5 years.   

 

In addition, contracts are being negotiated for the hauling and disposal of the dredged material, 

engineering work is being done to evaluate and determine current lake levels so that we can dredge back 

to the original lake levels, and we are in the process of hiring the DPW worker who will be operating the 

barge.  Due to COVID, this entire process has been made much more difficult and we have unfortunately 

seen many delays with obtaining equipment and materials, finding contractors, and hiring, but I am still 

cautiously optimistic that we will be able to start dredging by the end of this year. 

 

As a reminder, this July you will see the first special assessment appear on your Summer tax bill.  The 

special assessment is applied over the course of 15 years at an interest rate of 3%, which is much lower 

than what was originally anticipated.  The payments can be made on a yearly basis or you may pay the 

special assessment off in full at any time.  If you would like to pay off the full special assessment ahead of 

the issuance of this year’s summer taxes to avoid paying any interest at all, you may do so by sending or 

dropping off a check to City Hall for the full amount of the assessment of $6,632.65 per lot owned before 

June 18, 2021.  You are also more than welcome to pay off the special assessment in full at any time after 

June 18th during the 15 years.  The remaining principal and accrued interest would be calculated per lot 

as of the date of payment.  The total cost including principal and interest, if paid in installments over the 

course of the full 15 years, will be $8091.82 per lot owned. 

 

If you have any questions or would like to discuss further, please do not hesitate to contact me. 

 

Sincerely, 

 
Jeremy Howard 

Clare City Manager 



Streetlight Out?
Help us keep the streets well lit and safe!
If you see a streetlight not working properly, 
let us know.

1. Go to ConsumersEnergy.com/outage and 
click on Streetlight Outage or scan the QR 
code to the left

2. Locate the streetlight on the map

3. Tell us the issue

Tips to get it fixed quickly:
• Choose the exact light that requires attention
• Provide additional details to help us to find the light
• Come back any time to check the status of the streetlight 

outage


















































